ANSONIA PUBLIC SCHOOLS
BOARD OF EDUCATION

MINUTES

PLACE: ANSONIA HIGH SCHOOL, Media Center DATE: 12 December 2018 TIME: 6:15 P.M.
MEETING CALLED TC ORDER BY: William Nimons, president

I OPENING
A. Pledge of Allegiance

B. Rell Call — Mr. William Nimons, called a quorum.,

MEMBERS OF THE BOARD PRESENT ABSENT LATE

MRS. TRACEY DELIBERO X

MS. FRAN DIGIORGI

MR. JOHN 1220

MR. JOE JEANETTE

MR. WILLIAM NIMONS, president

MR. CHRISTOPHER PHIPFS

MR. VINCENT SCARLATA

P Pl P bod bl

TOTAL

Mr. Nimons asked for everyone to remain standing for a moment of silence for the passing of former custodian,
Mr. Stephen Cegelka.

Mr. Nirmons said he wants the Board to note, there will be letter E added to Action items.

L. Recognition— Superintendent Merione informed the Board of a donated piano that will be used at the Middle School.
She said a bouquet of flowers were sent on behalf of the Board of Ed.

L. Brown & Brown Self-funded Insurance update ATTACHMENT #1

Ms. Sonia Kaminsky from Brown & Brown.

Ms. Kaminsky addressed the Board regarding updates with the self-funded plan. She said the new policy for the upcoming
year was adopted. Ms. Kaminsky said budgeting of claims and fees are complete.
Mr. Phipps asked how this self-funded policy is comparing to fully-insured. Ms. Kaminsky said the savings amounted to about
$700,000. She said the premium equivalence is 19.6% less expensive than if the policy was fully insured. She said the claims this
year seem to be running lower than last. Mr. Scarlata asked if a wellness program is offered to the group. She said there are a coupl
of programs in the works, but there is currently not a program in place. She said the coniract language can be changed to add
premium discounts for individuals who have all wellness visits complete. Ms. DiGiorgi asked if there are any new groups coming into
the program. Ms. Kaminsky said there have not been any new groups coming in. Mr. Izzo asked Mr. Nimons about a conversation
between Mr. Nimens and Mr, Bshara, Ansonia Assistant Comptroller. He said it was regarding the city's premium cost being much
lower than the amount of our group’s premiums. Ms. Kaminsky said this is a popular misconception of thinking, and it a very good
question.  She said there are no premiums, just claims being paid. Mr. 1zzo thanked her for clarification. Ms. Kaminsky said the
current claims to date are 8.8% lower than what they were projected to be. She said this is a very good thing, since hopefully claims
will continue to be lower than expected.

. Public Session

Josue Gonzales, 50 Grove Street, Ansonia. Mr. Gonzalez said he has a custom hats business and is looking to use the
Ansonia Charger logo on his praducts, and in return give 10% to a charity. Mr. Phipps said they will need to gather more information
regarding this and for Mr. Gonzalez to follow up with staff at Central Office. Superintendent Merlone asked Mr. Gonzalez to come intc
Central Office and they can discuss the details.



Ms. Joanne Wiacek, teacher, Prendergast School. Ms. Wiacek said she wanted to bring to everyone’s aftention how unsafe the
schools are. She said there are students who are destroying classrooms, hitting one another, hitting teachers, and do not follow any
rules of the classroom. She said these students are abusive and violent. She said there are too many students to handle and the
situation is out of control. Ms. Wiacek thanked everyone for listening.

Mr. Matt Hough, president, teachers union. Mr. Hough said there are mind blowing issues that are being discussed. He said
the students do not listen. Mr. Hough said he thought the issues would only be regarding the class size, but it has turned into
much worse, He said safety is now the main concern. He said the amount of faculty who are becoming sick and or going out on
FMLA is astounding. Mr. Hough said the problems are throughout all schools. He said mental health care is needed at this point.
Mr. 1zzo asked if this may be due to a cultural shift. He said it may be an added factor to the sudden negative changes.
Mr. Hough said it could be a number of things, including students coming to school unprepared. Superintendent Merlone said 30
students in a classroom is unacceptable. Mr. |1zzo said this is something that probably cannot be fixed any time soon. He said
there are parents sending children to school without breakfast. He said this impairs the students’ ability to learn and pay attention,
never mind follow rules. Mr. Jeanette said if students are displaying violent behavior, this would be assault. He said no matter
what the age, the students should be held accountable.
Superintendent Merlone said she goes to each school every morning and administrators and staff are there doing their very best
with discipline. She said this situation is just not working. Superintendent Merlone said staff is getting sick, the buildings cannot
get subs to come in and Paraprofessionals are having to sub. She said this is causing a strain on the paras in all buildings.
Ms. Wiacek said she wanted to say her comment had nothing to do with administration because they are doing the best they can
and are very supportive. She said she was just speaking in general about the safety of her school. She said it has nothing to do
with any specific person. Superintendent Merlone said she completely agrees and this is absolutely happening at all of the
schools. Mr. John Coppola, Assistant Principal, said everyone works hard in this district and it is done because of the love of kids.
He said they are all underpaid and overworked and something has to change. He said he appreciates the support from the Board
but we need to come together and there has to be a change.
Mr. Phipps said he sees the pain in their faces. He said it is troublesome when the complainis come from veteran teachers who

_ have seen it all throughout their dedicated years in Ansonia.
Mr. Scarlata said what scares him is even if the $600,000 comes back, it is not going to change the mess that is left behind to
clean up.

Mr. Nimons asked for a motion to add letter E to Action ltems

MOTION: To add letter E to
Action ltems.

MOTION YES NO ABSTAIN

MRS. TRACEY DELIBERO

MS. FRAN DIGIORGI

MR. JOHN IZZ0

MR. JOE JEANETTE

MR. WILLIAM NIMONS, president

-

MR. CHRISTOPHER PHIPPS

MR. VINCENT SCARLATA 2
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v. Action [tems

A. Accepting BOE meeting minutes dated November 14, 2018 (regular)

MOTION: To accept minutes dated
November 14, 2018 {regular) meeting.

MOTION

YES

NO

ABSTAIN

MRS, TRACEY DELIBERO

MS. FRAN DIGIORGI

MR. JOHN IZZ0

MR. JOE JEANETTE 1

MR. WILLIAM NIMONS, president

MR. CHRISTOPHER PHIPPS

MR. VINCENT SCARLATA 2

TOTAL

O [ 2 X <=

B. 2019 Ansonia Board of Education Meeting Schedule.

MOTION: To accept the 2019 Ansonia Board of
Education Meeting Schedule,

ATTACHMENT #2

MOTION

<
m
w

NO

ABSTAIN

MRS. TRACEY DELIBERO

MS, FRAN DIGIORGI 1

MR. JOHN IZZ0

MR. JOE JEANETTE 2

MR. WILLIAM NIMONS, president

MR. CHRISTOPHER PHIPPS

MR. VINCENT SCARLATA

TOTAL
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C. Ansonia Public Schools 2019-2020 School Calendar.

ATTACHMENT #3

Mr. Nimons asked if there was ever a thought of going back to the calendar of beginning school after Labor Day.
Superintendent Merlone said she would love that calendar to come back. Mr. Nimons said that may be something to

look at in the future,

MOTION: To adopt Ansonia Public Schools
2019-2020 Schoot Calendar

MOTION

YES

NO

ABSTAIN

MRS. TRACEY DELIBERO

MS. FRAN DIGIORGI 1

MR. JOHN IZZ0

MR. JOE JEANETTE

MR. WILLIAM NIMONS, president

MR. CHRISTOPHER PHIPPS

MR. VINCENT SCARLATA 2

TOTAL
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D. Report and recommendation from The Facilities Committee Meeting.

Mr. Nimons asked Mr. Izzo if he can brief the Board on the Facilities Commitiee Meeting. Mr. |zzo said the committee
met to discuss the possibility of a new Middle School built on the campus of the existing High School. Mr. 1zzo said
there will be more conversation on the subject during Executive Session. He said there is much discussion to be had
before taking a vote to build a new Middle School. He said a motion was made to come to the full Board with the
recommendation to meet with the state with the possibilities of moving forward. He said the state made it clear they
could not entertain the idea until the Regionalization project has been completed. Mr. |zzo said this is something that
will take two years at the least. He said he has an email that will be shared in Executive Session.

E. Superintendent Merlone asked the Board to approve the appointment for the new Ansonia Middle
School Art Teacher position.

MOTION: To appoint Ms. Briana Parades as the new
Middle School Art teacher.

MOTION YES NO ABSTAIN

MRS. TRACEY DELIBERO

MS. FRAN DIGIORGI X

MR. JOHN {ZZ0 1 X

MR. JOE JEANETTE X

MR. WILLIAM NIMONS, president X

MR, CHRISTOPHER PHIPPS 2 X

MR. VINCENT SCARLATA X

TOTAL 6 0 0

VI. INFORMATION ITEMS:

A. Kaitlyn Caple, Student Representative, reported. She commented on the large turnout to the Homecoming Dance, the
On-site Decision Day, as well as the blood drive sponsored by the National Honor Society. Ms. Caple said there have been
various holiday activities and charity events taking place throughout the month of December. Superintendent Merlone added
Kaitlyn was recently awarded the Superintendent’s Award for her involvement and dedication. As the Board can see, she
does a wonderful job at the meetings, but most of all, in her academic studies.

B. Assistant Superintendent’s Report — ATTACHMENT #4
Dr. DiBacco gave his monthly report. There were no questions.

C. Technology Report ATTACHMENT #5

Mr. Vincent Pastore presented the jobs his department staff members are currently working on. There were no questions.

D. School Business Administrator Financials ATTACHMENT #6

1. 2018-2019 Year-to-date - Ms. Lisa Jones briefed the Board on her report.  Mr. Phipps said as a reminder, the Board
should be aware there is and will be a rise in the substitute line, due to the conversation earlier regarding the large number of
staff out sick as well as taking FMLA. He said what also leads to a snowball effect are substitutes not wanting to come to
Ansonia, causing support staff being pulled to cover classrooms. Ms. Jones said the fact that our district is one of the lowest
paying for substitutes is what leads to that problem.

There were no questions regarding the current year's budget, ATTACHMENT #7
2, Athletics — ATTACHMENT #8
3. Food Services — ATTACHMENT #9
4. Grants and other income — ATTACHMENT #10

E. Enroliment-
Superintendent Merlone read the report with no question. ATTACHMENT #11

F. Youth Family Outreach Summary - Mr. Bob Lisi gave his report; there were no questions. ATTACHMENT #12



G. Notes from the Desk of the Superintendent ATTACHMENT #13

Superintendent Merlone gave her report and summary of the newsletter that was handed out.

H. Additional; Administration or Board of Education ~

Mr. Bobby Evans briefed the Board on the activity and projects he is working on.

Mr. Vinny Scarlata said he received information of Superintendent Merlone getting involved with a Kindergarten student who
was unruly. He said she took the child under her wing, and became very involved in classroom activities with the children. He
thanked Superintendent Merlone for her services that extend ahove and beyond.

VIl. Executive Session re: Expulsion.

MOTION: To enter into Executive Session at 7:28 p.m.
for the purpose of discussion and possible action upon
the selection of a site and/or the lease, sale or purchase
of real estate for school purposes and to further invite
into Executive Session Superintendent Merlone,

Dr. DiBacco, Mr. Bill Silver, and Ms. Rebecca Auger.

MOTION YES NO ABSTAIN

MRS. TRACEY DELIBERO

MS. FRAN DIGIORGI 1

MR. JOHN 1270

MR. JOE JEANETTE

MR. WILLIAM NIMONS, president

MR. CHRISTOPHER FHIPPS 2

MR. VINCENT SCARLATA

DR[| >

TOTAL

To return to regular meeting.
VIl ADJOURNMENT

MOTION: To adjourn the meeting at 8:05 p.m.

MOTION YES NO ABSTAIN

MRS. TRACEY DELIBERO

MS. FRAN DIGIORGI 1

MR. JOHN 12Z0

MR. JOE JEANETTE

MR. WILLIAM NIMONS, president

MR. CHRISTOPHER PHIPPS 2

MR. VINCENT SCARLATA

(021 od ol 1d bt Bd P

TOTAL

Respectfully submitted,

Cassie Venson
Recording Secretary
Date 12/15/2018



ATTACHMENT #1
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INSURANCE,

X. Minimum Aggregate Stop Loss Limit

$3,070,086.00

Settlement for the Contract Period

A. Total Paid Medical Claims Reported for the Contract Period Ending June 30, 2018

$3,451,913.69

B. Claims in Excess of $175,000 Specific Stop-Loss Attachment Point

$212,924.01

C. Net Paid Claims (Item A - Item B)

$3,238,989.68

The Annual Aggregate Stop-Loss Maximum has been reached

D. Amount Reimbursed by the Group

$3,252,060.22

E. Amount Due Group (ltem D - Item X)

$181,974.22

Total Amount Due Group

$181,974.22

Annual Aggregate Stop-Loss Maximum = Actual Contract Months x Monthly Paid Claim Cost x (115%)

Created: 12/12/2018
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SCHEDULE OF ANSONIA BOARD OF EDUCATION MEETINGS

2019

All regular meetings of the Ansonia Board of Education will be held on the SECOND
WEDNESDAY of each month during 2018, unless otherwise noted. The meetings
will be held at Ansonia High School, Media Center, 20 Pulaski Highway. Unless
noted on specific meeting agendas, each regular meeting will start at 6:00 p.m.

_ LAST DATE & TIME FOR RECEIPT
MEETING DATES OF COMMUNICATIONS

MONTH DATE NTH DATE TIME
JANUARY 09 JANUARY 02 12:30 P.M.
FEBRUARY 13 FEBRUARY 06 12:30 P.M.
MARCH 13 MARCH 06 12:30 P.M.
APRIL 10 APRIL 03 12:30 P.M.
MAY 08 MAY 01 12:30 P.M.
JUNE 12 JUNE 05 12:30 P.M.
JULY - 10 JULY 03 12:30 P.M.
AUGUST 14 AUGUST 07 12:30 P.M.
SEPTEMBER 11 SEPTEMBER 04 12:30 P.M.
OCTOBER 09 OCTOBER 02 12:30 P.M.
NOVEMBER 13 NOVEMBER 06 12:30 P.M.
DECEMBER 11 DECEMBER 04 12:30 P.M.

To insure complete access by the public to all Board of Education meetings, the Ansonia
Public Schools requests that those requiring special assistance contact Fran Perrotti, the
Board’s ADA coordinator, at (203) 736-5095 or via e-mail, fperrotti@ansonia.org, at
least 48 hours prior to the meeting. Special assistance includes disabilities including but
not limited to visual disability, hearing disability, ambulatory disability, etc., as well as
those who are non-English speaking and require an interpreter.



ANSONIA PUBLIC SCHOOLS

&

2019-2020 SCcHOOL CALENDAR [DRAFTI]
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DECEMBER MAY
SMTWThFS SMTWThFS
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29 [30 31 24 25]26 27 28 29 30

31
e JUNE
SMTWThF S
Holiday/Vacations [_] 1 2* 3* 4*5 6

Prof. Day-no school <>
Early Dismissal ()
Exam Day(s) at AHS *

Freshmen Academy #

7 8 010 1 12 13
14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30

DATES TO NOTE

Aug. 19-23 - Freshmen Academy at AHS
Aug. 26-27 - Teachers Professional Days (PD)
Aug. 28 - First Day of School for All

Sept. 2 - Labor Day
Oct. 8 - Columbus Day (observed)
Now. 5 - Teachers Professional Day - no school

Nov, 27- Early Dismissal Day
Nov. 28-29 - Thanksgiving Recess

Dec. 20 - Early Dismissal Day
Dec, 23.Jan. 1 - Holiday Recess

Jan, 20 - Martin Luther King Day
Jan. 21-24 - Mid-term exams at AHS

¥eb. 17-18 - February Recess - no school
Feb. 19 - Teachers Professional Day - no school

April 10 - Good Friday - no school
April 13-17 - Spring Recess - no school

May 25 - Memorial Day Holiday
May 29-June 3 - Tentative final exams for AHS

June 9 - Tentatjve Last Day of School **
(Early Dismissal Day all schools)

w* [f the nwmber of school closings through Mareh 31 exceeds
six days, the additional school closings may be made up during
the Spring Recess in April,

Number of Days - All Students
month  staffstudents | month  staff/students
Aug 5/3 Feb 18/17
Sept 20720 Mar 22722
Oct 22422 Apr 16/16
Nov 19/18 May 20/20
Dec 15/15 June "
Jan 217121

Adopted:
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To: Ansonia Board of Education @
FROM: Joseph DiBacco
DATE: December 7, 2018

RE: Assistant Superintendent’s Report

As the end of 2018 is upon us, it has caused me to reflect on the year...we will continue to work hard and

we will continue to achieve.

On December 14", during our administrative councll meeting we utilized the CABE attorney 1o work with
administrators on new legislation and legal scenarios.

Attended the CABE conference with Mr. Phipps and Mr. Giansanti in Mystic.
Carol and | met with every administrafor to review their goals and determine what they needed for support.

Mr. LaRovera and | went to a meeting at Sikorsky with George Mitchell to find ways our students can have
meaningful internship experiences, summer internships, and hopefully future employment at Sikorsky.

I met with Michael Giarratano (Department Chair) and Dr. Michael Alfano (Dean) at Sacred Heart
University to find a way to create a partnership with AHS and their school of education. We are trying to
build an Empowering Educators program for students at AHS; this program will help support students who
are aspiring teachers. We would like fo build a partnership with Sacred Heart to sponsor students of
promise and refurn to Ansonia as teachers in our district.

We had our second District Data Team meeting — we have done some great work setting our goals,
mission, and vision. We are working on the metrics and the methods we are going to report student scores
and growth.

At our District Safety meeting we finalized our Emergency Operations Plan and we are in the process of
getting the document signed off and sent to Homeland Security and Emergency Management.

Met with Kelly Matute regarding our physical fitness scores and testing; what support is needed and
professional development that is needed.

Karen Phipps completed the Ansonia Schooi district profile which highlights our district and has a spotlight
on Maria Tangredi. Here is the link; https://connecticut.teach.org/organizations/ansonia-public-schools

Carof and | attended the State Board of Education Meeting in Hartford regarding the progress of the 10-4b
complaint. The next date will be January 3t for Board Inquiry.

| went to the Bushnell in Hartford to support Joe Merenda the Ansonia Teacher of the Year.

On December 7, | have a meeting with Joe Carbone from The WorkPlace; our hope is o create lasting
partnerships with The WorkPlace that will create career opportunities for our students.




Y i - Ansonia Public Schools
3 | Department of Information Technology
“‘\k‘iorking Tog:ulg;/

Ansonia Board of Education
Technology Report - December 2018
Respectfully Submitted by Vincent Pastore

The telephone upgrade project is in progress. We performed a walkthrough with a tech from Frontier to
determine where fiber and equipment will be instailed. They will need to run their own fiber into the
high school and middie school, this part is currently being worked on. We are waiting on a date for the
fiber installation, once we have that we can start to install the on premise equipment with a possible go
live date for the entire project sometime in February 2019.

/10
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TO: eﬂi-r;e dent of Schools

FROM: y 'ﬁés %!ministrator
A

DATE: 8/

RE: Financial Overview, Fiscal Year 2019

Fiscal Year 2019, November 4th month

This financial narrative reflects activity for Fund 10, BOE Operating Budget, beginning July 1¥ through the
month of November, the 4™ month of school for the current 2018-19 schoo! year.

This report shows that the BOE has expended 67.04% of our appropriated budget of $31,260,484. Year-to-
date expenditures total $11,068,053, and $9,889,990 in encumbered funds. The availahle balance of
$10,302,441 will be reduced by salaries payable through the end of the year, June 30%.

As of November's reporting there are no new budget lines with a projected deficit.
The following lines continue to show projected deficits based on year to date payments and encumbrances:

- Purchased Services (Object 490) line remains in a deficit based on anticipated expenditures
through year end. Expenditures on this line are just over $515K, the increase in expenditures is
consistent with the decrease in encurnbered funds. This is where the funding to provide
Instructional Aides for our Special Education program is budgeted and accounts for slightly more
than 90% of the tota! budget.

- Tuition (Object 560) has a projected deficit of $1,177,715 based on current tuitions. This deficit
increased by more than $357K dollars in the last month, SPED tuitions will fluctuate throughout the
year based on changes in current placements and changes in enrollment. Most, if not all, of the
SPED related deficit will be off-set by the receipt of Special Education Excess Cost revenues.

- This line also includes other tuitions for non-SPED students (VoAg and Magnet) which have been
encumbered. Magnet tuitions for the year were encumbered in November and contribute to the
increase on that line.

Payroll expenses from July 1st to November include 7 teacher payrolls, Non-Certified Salaries and hourly staff
in YTD expenditures on all salary (100's) lines. | received 3 new requests for FMLA, once confirmed eligible
this will increase the total medical leaves from 8 to 11. This will affect the budget for substitutes, if Long-Term
{41 days or more} placement is known the impact will be on the Certified Salaries line.
No other known concerns regarding lines not mentioned above at this time.

Other:
1. Update on Audit
2. 2019 — 2020 Budget Process

3. Student Transportation RFP
{Contract expires - June 2020)

/1
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Ansonia High School
Athletic Department
20 Putaski Highway
Ansonia, CT 06401
Phone (203) 736-5060 FAX (203} 736-5068

Thomas Brockett
Athletic Director

December 2018

The Fall Season has concluded. Congratulations to the Football Team for earning the NVL Foothall
Championship.

Winter season has just begun. Girls & Boys Varsity Basketball is now practicing. First girls’ home game
will be December 18" and boys’ first home game will be December 14%,

Please join us at as many games as possible. The students appreciate it.

Enjoy your holidays!

Thomas Brockett
Athletic Director
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10:22 AM

12/06/18
Accrual Basis

Ansonia Food Services

Balance Sheet
As of October 21, 2018

ASSETS
Current Assots
Checking/Savings
1-1100 » Cash
1-1110 - Cash - checking account
1-1111 « Cash - Savings

Total 141100 + Cash
Total Checking/Savings

Accounts Recelvable
1-1200 « Aecounts Recoivable

Tetal Accounts Receivable

Other Current Assets
1-200 * Inventory - Lunch

Total Other Current Assets
Total Current Assets

Fixed Assets
1-5000 - Fixed Assats
1-5100 » Kitchen equipment
1-5200 - Transportation equipment

Total 4-5000 - Fixed Assats
Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilitles
Accounts Payable
2.1200 - Accounts Payable

Total Accaunts Payable

Total Current Liabllltles

Total Liabllities

Equity
3-9998 ' Fund Balance
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

/o

Oct 31, 48

484,502,33
10,484.53

474,996.86

474,996.86

222,507.87

222,507.87

9,495.28

9,495.28

707,000.01

148,042.72
102,564.50

250,607,22

260,607.22

957,607.23

188,519.99

188,519,899

188,519.00

188,619,99

808,541.67
-39,454.43

769,087.24

957,607.23

Page 1
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10:27 AM

12105118
Accrual Basis

Ansonia Food Services

Profit & Loss
July through Cctober 2013

Jul«Qet 18

Ordinary [ncome/Expense
Income
4-0000 - Income
41008 - Revenue
4-1010 - Revenue - Mealpay
41015 - Revenue - State of Connecticut
4-2030 - Governmeont - Snacks
4-3000 - Catering Income
4-800 - Rebates

11,662.81
3,739.35
429,638.49
4,349.05
22,381.09
73.47

Total 4-0000 - Income

471,645.26

Total Income

Cost of Goods S0ld
5-0000 - Cost of Sales
5-1000 - Food Purchases™
§-110 - Beverage Purchases
51110 » Paper Suppliss

471,645.26

22527526
33,099.57
31,981.92

Total 5-0000 » Cost of Sales

290,356.75

Total COGS

290,356,75

Gross Profit

Expense
6-0000 + Expenses

§-1200 - Office Supplies

8-1300 - Repairs and Mainfenatce

6-1310 * Student Rebate

6-1400 - Dues and Subscriptions

6-1500 « Telophone

6-1800 - Laundry and Cleaning

6-2300 + Kitchen Supplies

6-2400 - Bank Fees

6-2600 - Outside Services

6-5260 - Truck Expenses

§-5300 - Computer Expenses
6-5305 - - Software
6-53006 - Computer Expenses - Other

Total 6-5300 « Computer Expenses

€-5600 - Uniforms

§-6000 - Payroll Expenseas
6-6100 - Salaries and Wages
6-6150 - Payroil Taxes

Total 5-6000 - Fayroll Expenses

181,288.51

270,40
5,409.24
2,203.05

96.25

329.66
1,846.05

978.61

9.95
2,536.25
4,071.38

2,689.60
11,150.79

13,740.39
3,257.31

176,561.01
10,037.43

186,598.44

Total 6-0000 * Expenses

221,346.98

Total Expense

221,346.98

Net Ordinary Income

Other Income/Expense
Othar Income
8-0000 - Interest

-40,068.47

604.04

Total Other Income

§04.04

Net Other Income

604.04

Net Income

-39,454.43

/8.

Page 1
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YOUTH/FAMILY OUTREACH SUMMARY

NOVEMBER 2018
DATE COMMUNICATION PURPOSE RESPONSE NOTES
11/8/18 Home visit Residency Made 2 students -
{10:30) verification | contact with | apartment is
contractors | vacant —school
notified
11/8/18 Home visit Residency Contact False address —
(10:45) verification made with | school notified
current
homeowner
11/15/18 Home visit Delivery of Contact Necessary
(10:15) SpEd. made with information
information Mother given
11/28/18 Home visit Attendance Contact Will provide
(8:30) w/sw concerns made with | Doctors note
student
11/28/18 Home visit Attendance Contact Student arrived
(9:00) w/sw concerns made with at school
student
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11/29/18 Home visit Expulsion Contact Information
(12:30) information made handed to
delivery Mother
11/21/18 Home visit Expulsion No contact Information
(10:30) information made left at the
delivery home
12/3/18 Home visit Expulsion Contact Hand delivered
(12:30) (2" from above) | information made to Family
delivery for member
new date
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{continued from page 1

There was A meetivg with Mewd stlfas well as o
meetng with the cenumunity rgzsding the new partnge
ship beoween aur school distrier aod ACES of Haticden,
1o January, ACES will be openiig a program ar Mead
Schoo! {n the new miodulae classooms, serving students
0 Grades K3 whose etmotional, be al or develop-
mienral neads cannor be mecina traditfonal school ser-
ting, The first nieering, wich Meal stafl, rook place on
Now. 20, while 1 communiny meerlig was hehl on Dec. 4,

FACILITIES - Progress I$ betng made on the ne
placement of the boilers ac Ansenia Middle Schiool. Same
Ples wire mken on Now, 28 by onr distried’s covironmen-
ral hyglenlst, and ¢he results indicate that fiere s asbestos
an a seerfon of the boilers thar will need o b remediar
e, We are orying ra schedule this work during the hali-
day break when there aren®t any children or staf(in the
buikling. The insunnee claltu for the batless has been
closex], with the maximum payment o $250,000 paid ro
the city. Robert Evans, Facilites Ditectar, bas submitead
wwo bills tor the ciry I the arowne of $72,637 for de in-
srallation of dhe cemporary boiler along with the zeplace
ment of the expansion tank. He is negotiating with Cone
neeticut Boiler ra lwer the price of the wonthly rental
fee if Meir company s hirad to replace theboilers.

Mr, Evans atrendal Hue Boanl af Alilermen meering
an Dec. 10 te requiest fumwding for the purchase of two
pleces of equipment with the 2016 teferendun monies.
It was appraved, and M. Bans s Inthe process of plac
ing the order.

The 201718 Alliance General Impravements Grane
wark has been completed, 2l due fnal repert was suls

mittel ro the Deparoment d Adminbiative Services for
their audic. Mr. Evans dhanked Elleen Elinan, o Mao-
ager, for her hard work ard mpeaabhe organiztienal skills,
The state chose Ansenta for its fiest report to audin, and we
arewaitlng on the offictal letrer In cecler to close our the
project. We comyleted all ofour prejeces and spenr all Tae
$84% of the $580,000 grant, or onetenth of 1%.

The mainenance saiff worked 17 heuzs ro clear the
suow on Mov. 15, ancl schools were able ra open ona de
layad schedube on Nov. 16,

Other work canrplerad this menth ineludad die fol-
lowtngr
Ausonis High Scheol; The auditorium stage lighring was
replaced, and new flishometers wers instatled i the beys'
bathroom near the ealererh,

Ansonia Midile School: The new 1oaftop unir for the me-
dia center camputer roomwas delhwered on Dee. 4, and it is
in the process of being hooked up amd placal in the service
Prenudergast School: Tour classroom fiucees wess teplacel.
Mead Seligel: The pactitions in several renovared batds
rootns were reinsmllad, aod new plumbing lsolation valves
were added in the bathroomms, which will assist when repairs
neal 1o be tnale in the future. In additon, the cellings and
Yglies fn the girds" and bogs' baelrooms were replacal, Twa
eleetric hand <lryeeswere seplaced in owa of the bows' bathe
oo, Photos of one of the batlhrooms Hine weee zemad-
ell appear at the botron of Hils page. Funding frony the
Alliance General Tinprovements Grane pail for the up-
yrades.

|eentinued on page 3]
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COMMUNITY INVOLVEMENT - A group of
ninch praders from AHS visited Sacred Hearr Universiny
on Nov. 13, as parr of the College Acess Progratn with
renchers Jossica GamesBedosky, Mrs, Daker nml Abnda
Cerwien, They all enfoysd a Al
eampus tour, received fnfor.
mation abott the colloge adinis-
sion process, were provided with
a free Tshive ac the book srore
anml enjoyed dining ar the unbver-
sly.

Several food deives were held
during Novetnber, resalrng in
the collection of note than 1,000
cans of nongerisiable food for
local sheleers. The AMS Stxlent
Cotneil collecred 350 cannad
poods at the chool, while the
Ansonia Middle School Chazger
Cluls progeam students concluct-

el dielr colleerion ar the Arsonta I'h'r:n ofm:ﬂsnx‘u;f:- Nov. 3 Mud}j:!:ﬂ;:‘-mi-
. . n practice baing & tnowman, while below,
Natune Cenrer. At Mead Schod, 7o winare posa wik bl prized

Ansonia Charger Club memlars
placed boxes In ench dassroom
anw] enllectuzl eanned gols
Hiroughout the month, collecting
more thusn 600 cans, whichwere
deltvered ro the Spoaner House
Prendergast School lield a “Stuff
Bu™ event on Nov, 18, with All-
Sar Transporation donating a
bus for the eveun AFIS alsa parre-j
ipatel in vazious food drives. 7
ANS Junior Idalisse Max.
et wad natned the 2018 Con-
necrfeut Huszieares Deumand
Dugle Corps Rookie of the Year,
Irvander ra paricipare, the had w karna hnss instr
ment (shw's originally a elarinetise} as wall as how to maech
drill, The award was presented Ly AHS Band alumnus
(2006), Gregory Sembuer, durig the ! lurricaines Banquet
in late Novemlxer, Grog s now Exccutive Directar of the
Furricanes, buralso beeane a member during his junior
year ar AHS,

There wers several special evenes that wook place e
Now. 30. The cin's annual Treelighting ceremony was
beld in Veterans Park, arxl the AHS chorus performed.
I addition, the Mead Parent Group hosted a wel-
atrendal Pamsily Bun Night on Now, 30, with several

redred aduln and students
pasticipating in the winnr-
l thetned gaimes, artsand crafts,
f decorated classroom door con-
[ test, and malik baskers. A pizza
dinner was also provided,

Asnsonia High hosted an
| CnSite Decision Day on Dec. 5
with several colleges, including
SCSU, UNH, Albertus Magnus,
WCSU, the University of
Brilgeport, Howatenic Come
munity Colleye, Naugatuck Val-
ley Community College and
Gareway Community College. A
total of 56 students parrichmtel,
applying reone o more of these
colleges. There were a toti of
67 college acceprances and -
dents were awarded $362,000 in
scholarships. Theevent was co-

B ordinated by the AHS guldance

Four Ansonia students wese
among the 24 Valley shuclens
honoted durtng the 33™ Annual
FY Superintendents’ Award of Ex.
cellence on Dec. 6 at Grasy Hill

gtain, honoring iniddle and
high sehool srudents for dheir
academic and school/
community achiovements. The
hanored students were Kashief Brooks and Katdyn Ca-
Ple roan Ansanta High Schooland Viviana Hame
Breeden and Jake Skurat from Ansonla Midule School,
Here s a briel ovezview of the nccomplishiments of rliese

|centinued on page 3]
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four stidents: Kashielis a lead scorer on the varsity saccer wam, a me-
dia inrern and a volunteer for the Tays for Kils cunpalg. He wasnony
inated for the awand prinaarily due ro his ourstanding mosal and ethileal
character, m stail wimesses s dally acts of kindness ta his peers and
teachess. Kaitlyn 1s president af the seniot elas and of the Junloz Sttes
of Amezica; vice presitlent of the National Honor Society; and a reprer
senmitive on the Atsantn Bard of Education. She alse velunteers at
Ciriffin Heepiml, #s a varsitycheetlemler w8 member of the is
tenm. Viviana b a schioal leader ac AMS, where she s a member of e
Narional Junlot Hanor Socivty and participates in projeces that enhance
the school. She is fvolval n Center Smge In Shelon and Is {o the cure
rent prexluction of A Christmas Carol Jake is activdy invelved ar AMS {n
the National Junior Tmor Socicty and has mken en many duties at
o, in support of his fither who was diagnesed with Sege 4 cancer a
Year ago.

We are creotely prowd of our s ents and their accenplish.
ez, and we aze partiadazly prowd of thelr charserer, [ewas my pleas
uze 10 presant the awacls, aeconymnied by their sehoel principls, Paul
Giansaned from AHS and Srav Marchen from AMS. The students’ pae-
ents, the other school adiinisreators, and Board memlers Fran DiGior
gl and Jotinlzzo alsa arrended the program. In addition to Ansonla,
students from Derby, Shelron, Seymeur, Oxford and Reglon 16 were
ako bonorel ar rlas program.

We wlll hume an early distnianal on Dec. 21 and sehools will be
closed throvgh Jan. 1, 019, We hope all of oue snulears and staff bave
a1 very enjoyable hollday broak,

Sincerely,

, na—/ %rr-«_

Caral Merlone, Gl
Aruonia Seperintendent of Schools

Prmlul 8! right: Supanintandent of Schools D, Cargl Marions praseniad cer

ienee, Starting from the top, AHS studenls Kashisl Brooks and Kaitlyn Caple,
who v foined by Principal Paul Glansanti; and AMS students Viviens
Harr-Eraeden end Joke Skurst, whe were joined by Intarim Principal Stave
Marchatt, The progrem was held on Dec. & st Grassy Hill Country Club in
Orange,

First Day of mler

Decamber 20138

Notes from the Deok of the
Duperinlendent

The month of November included die st of par
entteicher conferences for our dementary schools, while
oure higl school and middle school losted thedz confer-
ences durfogche frse wick of Decembuer, Twill stazcoll
with Resources, followwd by Facillties, and end{ng with
Comumtundey:

RESOURCES ~ While the ciry's auditen continue
to zeview our records of expenses (or the 201718 year, we
have begiin preparing the propoel budget for tuw 2019-
20 Tscal year while monitorivy expenscs for the cumrent
year. Departient heads presented cheir bialget proposds
duttng rhe past avo weeks, and a special board inceting
will be held on Dec. 18. Lisa
Jones, Budness Admindsra-
tor, will providean update at
the boatd meering.

T atrended the Srare
Board of Education meeting
on Dee, 5, along with Asls
nntSuprerineesclent De. o B
seph DiBaccoand Asty, Fral [
Daotsey. I appealed 1o the
state boazd niembers and okl
them about ouz exmremely
igh elass sizea and thie im-
pact of having to un a dis
trict with 17 less teachers
than a year age. The board

1B, Luur Transporc had selected a classroom ac Muead
Schoct for 2 $1,000 donation of school supplies. Tl un-
cleafa fouzth grader ac Mead nominatal dhe classraom
for the contest. The ranspectation companywill also sup.
ply tshirms for die classeoam for die day of delivery, and
srudents will have the epporcunity to rour the truek and
unpack their new classroom supplics,

On Now. 15, a comnmiree comprised ofslisniet ad-
ministrators, gpeelal educarion seaff, board members s
a parent interviewu! four enndidates for the posttion of
special eilucation dicecror. Tha top two candidates mer
with 3 Contral Office comnirees on Now. 19, On Dee. 5,

& g the Boanl effichlly
hired Kevin Keating
03 Ansonia's ow spe
4 cial education direce
or. He will begln the
new positlen carly in
2019 and has already
been in diszict for

Joe Merenda, n
sclence teacher at
Ansonfa )igh School
and the 201819 An-
sonia Teacher of the
Year, was recognized

%] at the Bushnell Thea-

wored to conduce a hearing

Membars of the Ansonia Middte Schoo! Student Gauncil pose with Pat tet on Dee. Sat the

within the upcomig montly 740y uich of the Valley Uhitad Way i fat of the school, They calectsd  Connecticut Teaduee

i order to gauge whethur the mors than 350 cens In e faod drive. benefting Vatioy families,

eiry has failed “ro finplement

an whicational inkerest of the state.” We are alsoscil
waiting fot a tuling om Superior Court Judy: Barey Ste
vens abont the eloy's deelsion to eut 600,000 from te
schoo! Ludget in Jatwacy 2018,

Two projeers thac will prosore firoessamd lienleh
ane being funded by VITAHLS chis year. Kelly Marues,
the tHstrlet's henlth/physica education lead rencher, was
approved for a $921 grant for a program focusing on Gr.
40 snulents, while Amy Ceselella was approved forz
5579 prant, which will help purchare sugplies for an {rv
rramunl grores progmm at Ansonia Middle School.

Danations contimwe to come fnto our school dis-
rrict Tn early December, Mead School was noriftes thar

of the Year Celebra
ton. Assistant Seper-
intenddent D, Jow Dificee, as well as school smif and
fammily, attenchal this Impasssive cervmony.

Dr. Dilmeeo, Boand membee Chals Phipps, a:d
AHS Peincipal Paul Glansanti atterdded the Annual
CADE/CAPSS Convention on Nev, 16 in Mystic. Dr.
DiBaceowill prowvide further information inhis board
eporL.

On Nov. 19and 20, Dr, DiBacea aml 1 met with
encl administzator to discuss Hielr goals for the year, We
will teer agrit later in the year to review thelr progress,

[contimued on page 2]



